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Summary of Task Force Mission Statements & Activities

Breakthrough Initiative
July, 2005

National Coalition Mission:  To increase the rate of AVF by working collaboratively & sharing resources and talents.

	Task Force & Audience
	Mission Statement
	Key Immediate Activities

	Beneficiary Education

Audience:

Beneficiaries
	Empower patients to take an active role in managing their health care through educational resources and information, with a focus on early CKD.
	· Create a national, beneficiary tool kit

· Catalogue all available patient materials and resources 

· Evaluate materials 

· Develop new materials if needed

· Develop core messages for all to use

· Develop patient section of Fistula First website

· Identify quotes and beneficiary stories for use

	Clinical Practice

Audience:

Vascular Access Surgeons, Nephrologists, Hospitals, & Other Practitioners
	Promoting positive clinical treatment patterns through peer-to-peer contact, education, and training. 
	· Develop a surgical AVF clinical practice patterns survey for surgeons

· Develop a quality recommendation statement on vascular laboratories

· Work with Marketing & Communications group to market & distribute surgical video series

	SubGroup:

Clinical Practitioners Education and Training

Audience:

Practitioners & Medical and Allied Health Education Entities
	
	· Develop strategies for promoting and distributing surgical video series & other materials

· Make recommendations on and develop a cannulation training education program

· Work with Marketing & Communications group to develop a multi-faceted publicity campaign for Fistula First

· Identify areas where supporting training material is needed, and to develop appropriate, accredited, materials (e.g. DVD, handouts, presentations, etc.).  Areas to consider include:

· Proper cannulation, use, & maintenance

· Evaluation & recognition of problems

· Treatment & restoration

	Quality Measurement & Information 

Audience:

Public and Accrediting/Oversight Organizations
	Recommend to CMS and other renal stakeholders key areas where significant gain can be achieved through measurement, and, in a constructive/productive manner, make information on treatment patterns known to beneficiaries, practitioners, researchers, and the public at large.
	· Develop cost analysis to support Breakthrough Initiative & other Task Force activities

· Recommend data elements needed to support quality improvement activities and validation techniques.

· Working with other Task Forces, recommend key areas for measurement

· Identify existing measures in the eight opportunities for change

· Identify new measures if needed

· Evaluate feasibility/effectiveness of existing & new measures

· Work with Clinical Practice group to develop a small scientifically-based study of “buttonhole” cannulation 

	Program Operations

Audience:

Payers and Administrators

(e.g. Medicare, Medicaid, VA, IHS, third party payers, fiscal intermediaries, large dialysis organizations, and professional associations)
	Recommend changes to CMS and other key renal, business stakeholders in the areas of eligibility, coverage, benefit design, payment, & medical management strategies.
	Working with other Task Forces,

· For each of the change opportunities, identify who (entity) would be responsible for change, and options for achieving change.

· Analyze each option for change and priorities by feasibility and potential impact.

· Prepare summary documentation to support and recommend changes, and options for implementing change by September 2005.
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